Corruption - A social disease

- What todo if
|f—\corruptlon prone

&programmes cannot

“be eliminated?

R‘!t is not always possible to eliminate
"~ all programmes that contribute to cor-
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ruption.

Alternative options for dittrfbutmg
socizl benefits are sometimes res

tricted, for example drought reiief. if
programmes cannot be eliminated,
they should be changed to be innova-
tive, accountable and transparent. For
example, overlapping jurisdictions,
officers working in pairs and rotation
can reduce corruption.

DRIVERS LICENSES
A programme in Namibia that cannot

be eliminated is its driver’s licence ap-

Tplication system. However, the system

can be streamlined, its staff reduced,
staff paid better salaries and incentive

¥ bonuses for exception performance,

A

and customers reporting bribery can
receive a discount

Staff not needed can be relocated

tc other government institutions,
retrained for latter mentioned posmom
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. alternatives can be handled in a social
- responsible way so that it adds the

. minimum to the challenge of unem-

: pioyment.

: In Namibia, the distribution of some

- social programmes, such as drought

: relief and the distribution of donor aid,
: are ingrained with corruption. Donor

: food supplies that were destined for

: flood victims were discovered rotting

: in 2 warehouse in Caprivi, some years
: 3g0.

: In such cases, Non-Governmental

: Organisations (NGOs) with clean track
: records on corruption can temporarily
: This arrangement can continue until a
: “change of phase™ or long-term muiti-
: level change has been achieved and the

system of distribution is transformed,

' : where after the responsibility for distn-
: : bution can revert back to government.
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